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A work session of the Habersham County Board of Commissioners was held on 
Monday, December 16, 2019, at 4:00 p.m. in the Commission Conference Room of the 
Habersham County Administration Building in Clarkesville, Georgia. 

Present:  Chairman Stacy Hall; Vice-Chair Natalie Crawford; Commissioner Dustin 
Mealor; Commissioner Jimmy Tench; Commissioner Tim Stamey; County Attorney 
Donnie Hunt; County Manager Phil Sutton; County Clerk Lindsay Underwood; 
Individuals from the Media and Public.  

Chairman Hall called the meeting to order at 4:00 p.m. 

Chairman Hall led the Invocation. 

Chairman Hall led the Pledge of Allegiance.   

TOPICS OF DISCUSSION: 

a. Hotel/Motel Tax Discussion 

Chairman Hall recused himself from the discussion on Hotel/Motel Tax, turned the 
meeting over to Vice-Chair Natalie Crawford, and left the room.  

Mike Beecham, Planning and Development Director, addressed the Board and 
presented a PowerPoint on concerns with Hotel/Motel Tax collections.  It was his 
understanding, in addition to that of other staff members and legal counsel present at 
the December 2018 Commission meeting, that the Board of Commissioners did not 
intend to collect tax from “Airbnb’s”, or single-family homes being used as short-term 
rentals. However, the definition in the ordinance reads as though the County can, and 
should be, collecting tax from such properties.   

Vice-Chair Crawford asked for clarification on what the Commission did approve, as she 
was the only Commissioner in attendance that was on the Board in December 2018.  
County Clerk Lindsay Underwood, while referencing the December 2018 minutes 
included in the work session packets, described the revisions presented in 2018, which 
consisted of three parts: 1) to change administration from the County Clerk to the 
County Manager; 2) to enforce short term rentals to obtain a business license; and 3) to 
enforce hotel/motel tax on short term rentals.  The Commission voted to approve the 
changes in administration, and the enforcement of obtaining a business license, 
however, they did not approve the enforcement of hotel/motel tax collections on those 
businesses.  Vice-Chair Crawford confirmed she remembered that, and she also 
remembered there were concerns at the time with how the County’s definition lined up 
with the State’s definition.  Discussion ensued. 

At the end of discussion, there was consensus among the four members of the Board of 
Commissioners participating that the County should enforce the ordinance as written, 
meaning that staff should collect the tax from any place that is regularly used as a 
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recreational rental to secure income on a short-term basis.  Further, staff should use the 
30-days currently in place in the ordinance and in state law to define what is considered 
a routine rental.  The Commission further agreed that staff should begin collecting from 
municipalities that currently do not have a hotel/motel tax ordinance, as permitted by 
state law.  Lastly, they asked that any proposed revisions to the ordinance, including 
any changes to the way occupational taxes are enforced on short term rental 
businesses that may have offices outside of the county, be drafted and presented to 
them in January 2020 for consideration. 

Chairman Hall rejoined the meeting. 

b. (2) Temporary Easements for Consideration/Approval on the December 16, 
2019 Regular Meeting Agenda 

Derick Canupp, Public Works Director, addressed the Board stating there are two 
temporary easements on the Commission’s consent agenda.  The first is for a metal 
pipe that is failing under Stapleton Drive.  Replacing the pipe is a specialized project 
and went out to bid.  The contract for the project is also on the Commission’s regular 
agenda.  There is already an easement granted for one side of the project, but now an 
easement is needed for the other side, which is owned by Habersham Metal Products.  
The other temporary easement is for Alley’s Chapel Road, the pipe under the road has 
failed and in order to replace it, the County will have to get onto the Barron’s property.   

Chairman Hall asked for the cost of each of these projects.  Mr. Canupp stated that 
Stapleton Drive will cost approximately $42,500 and Alley’s Chapel will cost around 
$800 since the County is performing the labor and using recycled pipe from the Landfill. 

c. 2nd Amendment Sanctuary County Resolution Discussion 

Chairman Hall stated he asked this to be placed on the work session agenda for 
discussion.  The Commission considered this resolution earlier in 2019 and decided to 
informally table further consideration of it until a later time.  Chairman Hall said he would 
personally like to see the resolution adopted, and he believes the culture has changed 
and timing may be right to do so. Chairman Hall further stated he wanted to open the 
topic up for discussion now and would like to place it on the Commission’s agenda for 
consideration at their next regular meeting. 

Commissioner Crawford asked what changed between now and the last time this item 
was discussed.  Chairman Hall stated that he 1) did not want for the Commission to not 
be focused on the jail bond referendum issue and 2) politically, and across the nation, 
things have changed and more counties are starting to adopt or consider resolutions 
like this, therefore, he thinks the positives may not be outweighed by the negatives at 
this time.  Commissioner Crawford stated she had concerns with the use of the word 
“sanctuary” and would like to see a synonym used. Discussion ensued. 
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Chairman Hall asked for feedback from the other Commissioners.  Commissioner 
Mealor stated he is fine with the resolution and has no thoughts on the term “sanctuary” 
and supports bringing it up at a regular meeting for discussion and a vote. 

Commissioner Stamey stated he is also good with the resolution, believes his 
constituents will support it, and recommended the word “supporting” instead of 
“sanctuary” being used. 

Commissioner Tench had the same reservations as Commissioner Crawford regarding 
use of the term “sanctuary”. 

Chairman Hall stated that, unless there was any objection, Commissioner Crawford, 
County Attorney Donnie Hunt, and himself would work on revising the use of that term 
in the resolution and would share it with the rest of the Board prior to the next meeting. 
There were no objections. 

COMMISSION DISCUSSION:  NONE

ADJOURN: 4:50 p.m. 

Respectfully submitted,  

By: _____________________________________ 
               Chairman Stacy Hall 

Attest: _____________________________________ 
                County Clerk Lindsay Underwood 

Posted by: County Clerk, Lindsay Underwood, on December 17, 2019 


